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Introduction

This Statement of Purpose provides information as required in Regulation 16 of the Children’s Homes Regulations 2015 and Schedule 1 “Matters to be included in the Statement of Purpose”.  This document fulfils the requirements of Children’s Act 1989 and the Children’s Homes Regulations 2015 which includes THE QUALITY STANDARDS (Regulation 5 “Engaging with the wider system to ensure each child’s needs are met”).  

At Action for Children, we understand the importance of integrating current legislation within this Statement of Purpose, and within the ethos of the working practice of the home itself.

Our Latest inspection report can be found:

Website: https://reports.ofsted.gov.uk/           URN number:  1266835 


Aims and Objectives Short Breaks Service:
The overall aims of the short break service will reflect the Standards as laid out in The Guide to the Children’s Homes Regulations including the Quality Standards.  We will ensure that children and young people’s needs are met and maintained in the following areas:

· The Quality and Purpose of Care Standard
· The Children’s Views, Wishes and Feelings Standard
· The Education Standard
· The Enjoyment and Achievement Standard
· The Health and Well Being Standard
· The Positive Relationships Standard
· The Protection of Children Standard
· The Leadership and Management Standard
· The Care Planning Standard


To enable the above aims to be achieved, Beaumonds will ensure that the following objectives are met:
· To provide a safe and comfortable home environment that is well furnished and resourced, where young people receive a high standard of personal care and support.
· To treat each child or young person as an individual, respecting their dignity, privacy and any cultural differences which they may have.
· To promote empowerment and independence and to act as advocates for both young people and their families. 
· To work closely with both families and other professionals, to ensure we provide a high standard of quality care for each child.  To ensure that families build up sufficient trust in the service so that they can make full use of the time while their children are using the short break service.   To develop the service in a flexible and responsive way, meeting the individual needs of young people and their families. 
· At Beaumonds, we use a Total Communication (TC) approach this philosophy encourages the use of all available methods of communication to support individuals, especially those with hearing loss or Pre/non-verbal young people
This can include:
Spoken language (oral communication)
Sign language (Makaton)
Gestures
Facial expressions
Augmentative and Alternative Communication (AAC) devices
Use of symbols or pictures (PECs) 
Objects of reference
The goal is to provide the best possible means for the young people to express themselves and understand others, adapting to their unique needs and preferences
The Total Communication approach offers several benefits, especially for young people with communication challenges. 
Here are some key advantages:
1. Enhanced Communication Skills: By using multiple methods (spoken language, Makaton, gestures, etc
This multimodal approach reinforces understanding and retention.
2. Increased Engagement: The variety of communication methods makes interaction more accessible to everyone, more engaging and promotes greater development of communication skills.  
3. Support for Diverse Needs: TC is highly adaptable, catering to the unique needs of each individual young person. For example, some may benefit more from visual aids, while others might rely on Makaton or spoken words
4. Improved Quality of Life: Effective communication can significantly enhance a young person's social interactions, self-esteem, and overall quality of life
5. Greater Independence: By improving communication skills, young people can navigate social, educational, and community settings more confidently and independently
· To ensure that children and young people have access to communication aids which maximise their potential to express their needs, make choices and influence decisions within the home. 
· To work with each young person to set and implement the objectives of their Short Break Placement Plan.
· To work closely with both families and other professionals, to ensure we provide a high standard of quality care for each child.  To consult with the child / young person and involve them, and to respect their views.  To consult with parents/carers.
· To provide preparation for independent living and encourage everyone to care for themselves, promoting daily living skills always. 
· Provide maximum opportunity for each young person to grow and develop as an individual, to develop their personal identity and accept responsibility for their own actions.
· Ensure non-discriminatory working practices in accordance with Equal Opportunities Policy.



Schedule 5 (Regulation 52) Modification of the Regulations for short break children’s homes.
Modifications for Short Breaks
(1) The following regulations do not apply for short breaks –
(a)  Regulation 5(b) (engaging with the wider system to ensure each    child’s needs are met)
(b) Regulation 8(2)(a)(vi) and (viii)(2)(x) (the education standard)
(c) Regulation 10(2)(b) and (c) (the health and well-being standard)
(d) Regulation 41(notification with respect to children admitted into, or discharged from a children’s home)
(2) Regulation 6 (2)(b)(vi) (the quality and purpose of care standard) applies to short breaks as if “that prepare the child to return home, to live in a new placement or to live independently as an adult” were omitted.

See Appendix 1: Schedule 1 Matters to be included in the Statement of Purpose and Appendix 2: Schedule 5 (Regulation 52) Modification of the Regulations for short break children’s homes.


Quality and Purpose of Care

Beaumonds Short Break Service is situated in the Southwest area in the outskirts of Bath and has five bedrooms.  The service will provide short breaks to the families or carers of children and young people between the ages of 8 – 18 years with a learning disability and/or with complex health needs.  
The service can provide short breaks for up to five young people at any given time, of all sexes and genders. 
Beaumonds current operational days are Tuesday, Wednesday, Thursday, Friday. Mondays are available to the local authority to spot purchases if required (Currently not operating on Monday)
Beaumonds currently supports up to five people per night, young people have a range of support and health needs are currently registered, some examples of these are as follows:


· Autism
· Cerebral Palsy 
· Epilepsy 
· Sensory impairment 
· Spina Bifida 

As much as is possible young people will be allocated stays based on positive friendship and social relationships following an impact assessment.   

Four bedrooms are accessible at ground level and two of the bedrooms have ceiling hoists and specialist equipment installed. There is an adapted wet room on the ground floor with shower and aids and a bathroom on the first floor.  The property is accessible and consists of the following.

· Five large single bedrooms.
· Sensory/ relaxation/ Rumpus Room.
· Kitchen.  
· Lounge /dining area.
· One staff sleep in room.
· Office (upstairs with an added sleeping facility for additional staff sleep when required)
· Laundry room.

 

When at Beaumonds young people will have use of their own bedroom, shared space and access to outdoor facilities including an outdoor playing area and sensory garden.

Outdoor play equipment is installed in the Paddock play area.  Toys and activities are provided - including those of a sensory nature, and young people will be involved in making additional purchases. Activities within the home will reflect the individual needs of the young people, as will trips out. 

The service is commissioned by Bath & Northeast Somerset Local Authority for young people with disabilities within their own local area.  
As specified in our Service Level Agreement with the Local Authority. 
Beaumonds short break service further has the capacity to provide a proportion of overnight short breaks to neighbouring Local Authorities. An initial referral would be required, and placement planning would be required to take place with the family and allocated social workers prior to the start of a placement, working in collaboration with other professionals known to the young person.  This will help to ascertain whether the individual needs can be met, taking into consideration the age gap and the needs of other young people who will be placed at Beaumonds at the same time.  Should it be required, staff will receive further training prior to the placement being agreed.

The provision of an overnight short break will support the local authority to meet its duty to provide short break care for disabled children and young people.  It is also envisaged that young people with complex needs can be included into the local community and the service will facilitate support for young people to be able to work towards achieving this. 

Arrangements for supporting Cultural, Linguistic and Religious Needs

All aspects of a young person’s daily life e.g., personal care, food, activities and relationships will be adhered to were identified to us and consider their religious and cultural requirements and preferences and will inform their Short Break Placement Plan.

Staff and young people within the home will be supported to understand different cultural and religious needs.
There is a requirement that all staff adhere to Equality and Diversity Guidelines and complete the mandatory Action for Children training regarding this.

Complaints Procedure
In the event of either a child or their family making a complaint it will be dealt with seriously and Action for Children complaints procedure will be followed to deal with the complaint effectively and in a timely manner. 
There will also be a copy made readily available to both young people and families at the service.
Concerns and complaints are monitored on a regular basis.  Families and young people are encouraged to raise their concerns either with the staff on duty or with the Registered Manager so that they can be addressed immediately.

Concerns and complaints can also be made directly to:

Sandy Cheetham 
Action for Children
3 The Boulevard
Ascot Road
Watford
WD18 8AG
Sandy.cheetham@actionforchildren.org.uk


Operational Director of Children’s Services

Rob Wyatt
Action for Children,
3 The Boulevard,
Ascot Road,
Watford
WD18 8AG
Tel; 07525 731 688
Rob.Wyatt@actionforchildren.org.uk

Ofsted
Ofsted national Business Unit
Piccadilly Gate
Store Street
Manchester
M1 2WD
0300 1231231
Enquiries@ofsted.gov.uk 


Beaumonds approach is not based on a specific theoretical or therapeutic model.  However, as a short break service there will be a close working relationship with any other professional service involved in the development and well-being of the young people.  This will be undertaken on an individual basis and approaches adopted in other settings will as much as possible be applied at Beaumonds.  This is to ensure consistency and clarity for the young people who access the service. 


Views, Wishes and Feelings

All young people are respected as individuals and are encouraged to express their views and wishes. We believe all young people have the right to make choices, and to be consulted using their chosen method of communication and taking their individual level of understanding into consideration.  We adhere to the Duty of Care in ensuring that young people’s views are heard, acted upon accordingly and so that young people can influence the decisions made and identify outcomes in matters which impact on their lives when at Beaumonds.  
All young people are respected as individuals and are actively encouraged to express their views, wishes and aspirations.  Staff further encourage young people to treat others as they would wish to be treated themselves.

Our aim is to provide a friendly and relaxed atmosphere where children and young people can feel safe away from home.  We therefore do not accept bullying of any kind.  

Staff listen to young people and observe their behavior, so as to identify any signs of bullying within the home. If any concern is raised staff will respond accordingly, this may include increased supervision. External input and advice may be sought from either the parents, social worker, family support worker and or other agencies, for example school.

Periodically the service carries out a questionnaire for the young people, families and professionals who access the service.  Alongside this, Key workers or other staff members regularly have contact with families and social workers either on a face-to-face basis and/or via telephone.

Communication and consultation between the service, families and professionals is actively encouraged using preferred methods; this includes via email as face-to-face contact and telephone consultations.  Email addresses are as follows: -

Claire.bayliss@actionforchildren.org.uk  – Registered Manager
Holly.robey@actionforchildren.org.uk - Team Leader
Sandy.cheetham@actionforchildren.org.uk  – Area Manager Responsible Individual
Rob.Wyatt@actionforchildren.org.uk–  Operational Director Children's Services

Beaumonds can access ‘Shout Out’ for ‘Looked After’ young people, an advocacy service for children and young people with disabilities to ensure that young people are consulted with independently. Also, Beaumonds can request advocacy through the local SEND team.  For young people to gain access to this it is required that parents provide parental consent to do so.  Beaumonds has information regarding ‘Shout Out’ and this can be made available to families upon request. 

At the service we follow Action for Children Equal Opportunity Policy, which states that we believe in equality of opportunity. We therefore will not discriminate against any child or young person in terms of race, gender, discrimination, sexual orientation, age or cultural differences. We will treat everyone as an individual respecting their differences and meeting their individual needs.


Education

Beaumonds Short Break Service is not affiliated with any specific school and is not registered as an educational setting.  However, young people who attend the service will be expected to attend school. Beaumonds are not responsible for arranging transport but can support changes in arrangements by liaising with the transport as and when required.
Wherever necessary, staff will support children and young people with their homework, if required, and will actively work to both promote and celebrate the educational achievements of young people who attend the service.

As a service we will liaise with schools on a regular basis and attend school reviews when possible. 


Enjoyment and Achievement

Beaumonds will continue to develop a range of toys and games that are age appropriate, and that young people find interesting and enjoyable, for example.

· Games / Toys, including Sensory Toys
· Outside Play Equipment including an enclosed Paddock play area with outdoor play equipment
· PlayStation & Wii
· Guided Internet Access
· Sensory equipment 
· Games / Toys, including Sensory Toys
· Indoor play area (Rumpus Room)
· Sensory Garden
· Spacious garden for bikes, trikes, etc.


We continue to explore the individual needs, hobbies, interests and aspirations of young people and continue to plan activities in accordance with their choices and preferences.  We further take into consideration friendship networks and shared interests when planning activities.  This information is gained through consultation with young people.


Health
As all young people live at home with their parents or carers, all children will have their own local family GP.  

If at any time however we become concerned about a child’s health whilst they are staying at Beaumonds, we will contact the parents in the first instance.  Beaumonds has access to a local GP.
Should a young person become ill whilst staying at Beaumonds, medical advice will be sought and acted upon. Young people will likely go home for four primary reasons:
· The young person who is feeling unwell chooses to be at home with family.
· The illness is likely to be infectious.   
· We feel the young person should be at home with their family.
· Is showing Symptoms of a transmittable Illness.

We know that allocated short break time is precious; therefore, we will only do this when necessary.  Where possible we will endeavor to reallocate any stays which have been missed for this reason.

Should a young person require emergency hospital treatment whilst at Beaumonds, parents are requested to provide written consent for emergency treatment prior to any short breaks being offered.  Parents and carers will be contacted in the first instance to accompany and/or meet at the designated hospital.  For this reason, parents and carers are asked to ensure that the service has the most up to date contact numbers made available to them.
The needs and level of understanding of individual young people will take priority in ensuring that young people are appropriately and safely supported during this time.

Children and young people’s specific dietary needs will be catered for accordingly – whether for medical or cultural reasons- providing a healthy and varied diet. A choice of food options will be given. Healthy snacks will be available for young people at any time; this will include a range of fruits, and suitable substitutes for anyone who is unable to consume fruit. Young people will be involved in selecting meals for the menu of the night that they are staying over.  

Beaumonds does not employ anyone specifically to provide specialist healthcare or therapy.  Where there is a need to carry out specific routines appropriate support and training will be sourced and made available to all staff in advance.  We will engage with the local health professionals, Speech and Language Therapists, Child Psychologists, Learning Disability Nurses etc.  This is to ensure that we know and understand the health needs of the young people in our care and can carry out any medical procedure as required.
Medication
Staff are trained to support young people with medication and first aid. There is a written Medication Procedure, and it must be adhered to at all times.  Staff undertake Medication Administration Training as part of their induction process, and this is kept up to date.  First Aid and Emergency Treatment consent forms have been signed by parents/carers.
Invasive Procedures
Invasive procedures can be administered in conjunction with guidance from the local health professionals and in similar Action for Children services. These include:

· Feeding through a gastronomy tube or gastric judicium tube.
· Nebulizers
· Mitronof Catheter 
· Oral suction 
· Other procedures as required.



Positive Relationships
The overriding ethos of our home is to develop good quality relationships between children, staff and parents, as we firmly believe these relationships build skills to affect positive outcomes.  This is based on research such as Care Matters Time to Change (2007) and The Care Inquiry Making not Breaking (2013) which highlights the importance of the quality of relationships and their ability to develop resilience. 

 ‘It is through secure attachments and positive experiences that children and young people develop the resilience that they need in life. Resilience refers to an individual’s capacity to adapt successfully to change and to stressful events in healthy and constructive ways.’ Care Matters Time to Change (2007).

‘The aim must be to provide children with stability and security, help them develop resilience and the ability to form good and lasting relationships and, most importantly, encourage and support them to realise their potential’.  The Care Inquiry Making not Breaking (2013)

As Beaumonds is a short break provision young people do not live at Beaumonds on a permanent basis, parental contact although it can be infrequent during a child’s stay, is not discouraged if assessed as being appropriate.  The following list outlines how we do this if requested:

· Phone calls to or from parents for a general update on how the child or young person is.  If possible, children and young people are encouraged to take the phone calls themselves, if either unable to or choosing not to; the staff on duty will speak to parents on the child’s behalf.
· Completion of communication books at the end of a child’s stay.
· Emails

Beaumonds Short Breaks also promote further communication through. 

· Evaluation forms.
· Family days.
· Short break reviews
· Key working sessions
· Individulised short break plans


Protection of Children 
Action for Children has a Safeguarding Framework which contains all the policies, procedures, forms and guidance that relate to safeguarding and child protection.  These are regularly reviewed and updated by the Head of Safeguarding. 

All children and young people are entitled to protection from neglect, abuse and exploitation. Within Beaumonds children and young people can expect a safe and nurturing environment in which their individual needs are the focal point for all activity.
Section 26 of the Children Act 1989 requires social services to regularly review the written care plan for children/young people who are ‘looked after’ by them (i.e., those accommodated voluntarily under Section 20 and those subjects of a Care Order, Section 31).

The purpose of the Review is to ensure that the child/young person’s welfare is safeguarded and promoted in the most effective way during the period s/he remains ‘looked after’. Our aim at the service is to keep all young people safe from abuse.  The following outlines how we aim to do this:

· Our recruitment and selection process reflect the recommendations laid out by Regulatory Bodies, for example Ofsted and Safer Recruitment
· All staff undergo an induction process, ensuring staff are clear and trained with regards to their roles and responsibilities.
· All staff attend Mandatory Child Protection Training, Safeguarding the disabled Child training initially an Introduction and an update on an annual basis thereafter. 
· Staff are aware of the importance of completing the relevant documentation in a clear and accurate way and will seek guidance from more senior members of staff if necessary.
· A copy of B&NES child protection procedures can be located online at www.bathnes.gov.uk.  The link for which is uploaded on the staff members desktop.
· The Manager or team leader in their absence will take responsibility for liaison with the local authority and ensuring a satisfactory outcome for the individual.
· We will complete a notification form for Ofsted in the event of an emergency, 

In terms of surveillance, due to the health requirements of the young people at Beaumonds it may be necessary to use monitors overnight.  This will be discussed and assessed on an individual basis at the beginning of a placement and will be clearly recorded and reviewed at regular intervals and included in the individual plan. 
Equally where deemed necessary and appropriate for a young person’s safety during the night a video monitor may be used to provide individual supervision for specific health requirements or concerns.
For this to be implemented an agreement must be reached at a multidisciplinary meeting, parental consent will be obtained before use and the details of use will be clearly documented in the individual risk assessment and plan.  

A core aim at Beaumonds is to keep children and young people safe whilst they are in our care. One of the ways that we do this in the building is to keep the front door locked. The reason for this is that young people at Beaumonds may limited awareness of danger therefore would be at risk, if they were to leave the property without appropriate staff support.   Although the front door is kept locked the young people will be informed and shown, using their chosen method of communication, how to open the door and exit the building in an emergency.  Young People will further have a Personal Emergency Evacuation Plan which will document their capacity to exit the property in an emergency. The practice of locking the front door is also to ensure that entry to the building is monitored and visitors are therefore appropriately supervised upon entry.  The main front door is alarmed and will sound when opened or closed.
Where a young person is aged 16 years and over an assessment will be undertaken in relation to this in accordance with The Mental Capacity Act 2005 if required.  If you have any queries regarding this matter, please do not hesitate to contact us.   This will be clearly documented in the individual care plan.
Access to the project Child Protection Policy and Behaviour Management Policy can be obtained by contacting the Registered Manager directly at Beaumonds. 

Registered Manager – Claire Bayliss
Email: Claire.bayliss@actionforchildren.org.uk 
Tel: 01225 314993  

Area Manager – Sandy Cheetham
sandy.cheetham@actionforchildren.org.uk


Missing Persons Procedure 
All staff are aware of the risk indicators for the possibility for children and young people to run away or go missing from home or placement. The identification of risk of running way or going missing is addressed in safeguarding assessments and plans.

All vulnerable children and young people are offered advice and support to alert them to the dangers of running away and going missing and alternative strategies are discussed to help the child or young person to seek alternatives to running away.

Our staff and volunteers will be made aware of the increased risk of running away or going missing for children and young people living away from their families. 


Behaviour Management
Behaviors that present risk or are inappropriate have a purpose and a function and are often a form of communication for those who are not able to get their needs met in more expected ways.  By being a calm and safe role model staff and carers can help them to learn these skills or will support their families and carers to help them do this. 
 
Restraints/restrictive practices of any kind are only ever used as a last resort – that is where there is no alternative and there is immediate danger or risk of harm to the child or others. Any child who displays any behavior's that may be harmful to themselves, or others will have strategies included in their risk assessment.   Action for Children is committed to Positive Behaviour Support and is proactively working towards eliminating the use of restraint.  This means carefully monitoring methods of behaviour support and working together with children, young people and their families to help them develop skills and increase the potential for a future filled with positive opportunities.

The wellbeing of children and young people is a priority and services actively work to lower the risk of dangerous or harmful behaviors. All harmful behaviors have a risk assessment which identifies any interim safety strategies and is part of a personalised behaviour support plan (My Plan).  My Plan sets out how children and young people are to be encouraged to get their needs met in less harmful ways and how staff will support them to do this.  Young people, their family, social workers or advocates contribute to the content of their My Plan.

Action for Children has a comprehensive behaviour support policy that is reviewed regularly and is available to children/young people, parents, carers and other relevant people. All measures of control are appropriately recorded and monitored by the manager and agreement about these is sought from the local authority and their parents or carers. 

The Behaviour Support of individual children is routinely discussed at team meetings to enable continuity, and each child or young person has a behaviour support plan (My Plan) that is regularly reviewed with the child, education staff and parents. 

We believe that behaviours which may present challenges are a form of communication. When children and young people have difficulty regulating their emotions and behaviour, we will look behind the presenting challenges and support them to get their needs met and to communicate distress in safer ways. 
We are committed to Positive Behavior Support and are working towards eliminating the use of any restraints.   We will use learning from experiences and incidents to make things better and reduce the likelihood or impact of future incidents.  
Our philosophy is based on mutual respect between all who stay and work at the service.  Our expectations are that everyone’s behavior should reflect this.
Children learn to manage their emotions through positive relationships with calm, caring adults. All workers strive to be always good role models. We have clear expectations and agree boundaries that are reviewed regularly with young people.  

Where restraint is unavoidable, staff only use the method approved by the project and follow appropriate guidelines taught to them in Team Teach. All staff within the service receive appropriate training, refreshers and workshops in the use of physical restraint and de-escalation as soon as is practical.

It is requirement that staff will attend a training course to both refresh and update their knowledge and understanding in relation to Team Teach.  Staff will be re-trained every two years to assess their competence in the implementation of Team Teach.  
There will be ongoing discussion through both reflective team meetings and staff supervision to ensure that staff adhere to Team Teach principles including the use of effective de-escalation strategies for individual young people in accordance with their individual care plans.

In terms of how the team manages behaviors which may be of a concern, this will be indicated in individual short break placement plans and behavior support plans.  These are agreed in conjunction with the child’s parents, social workers and where necessary the school and child psychologist.  This is because it is important that we are consistent across all settings when dealing with behaviors which may be concerning.

In terms of how young people are sanctioned, in general the following list indicates methods which are accepted practice within the home. Although what is expected of the young person will vary and be dependent on the individual and their understanding of the issue:

· Verbal discussion and or debriefing with the young person.
· Replacing or mending anything which has been stolen or broken.
· Increased Staff Supervision. 


It will also be recognised that the facilitation of sanctions at Beaumonds is minimal depending on the understanding and meaningfulness for the individual young person who the sanction may be relevant for.

Where sanctions are imposed, they are to be always recorded and double signed in the designated report and replicated in children’s care plans. These are monitored by management for their appropriateness on a regular basis.

In the event of a child/young person posing a high risk to themselves, to other young people, or to staff during their short break, then it may be necessary for the young person to return home.  If the parent/carer is away on holiday, then they must ensure a contingency arrangement has been agreed beforehand with the Registered Manager and Social Services.

The implementation of which complies with Regulation 19 Behaviour Management and Discipline and Regulation 20 Restraint and Deprivation of Liberty the Children’s Homes Regulations 2015.


Project Leadership and Management

Rob Wyatt– (Operational Director Children's Services – 35hrs)
Rob Wyatt holds strategic responsibility for a diverse portfolio of services across Central and West England, encompassing early years provision, support for disabled children, residential children’s homes, youth participation, parenting education, independent visiting, and advocacy work.
Rob brings extensive experience in social care leadership, supported by an NVQ Level 5 in Leadership and Management. His career within Action for Children spans several years, during which he has consistently demonstrated strong operational oversight and a commitment to quality service delivery.
He maintains excellent working relationships with managers, staff teams, and external stakeholders, including partners, agencies, and commissioners. Rob fosters a culture of trust, respect, and continuous professional development, enabling individuals and teams to thrive and deliver outstanding outcomes for children, young people, and families.
Through robust oversight, support, and scrutiny, Rob ensures that all aspects of service delivery prioritise safeguarding, proactively manage risk, and drive continuous improvement. His leadership approach combines strategic vision with practical support, ensuring services remain responsive, effective, and aligned with best practice standards.

Sandy Cheetham – (Responsible Individual and Area Manager (AM) – 30hrs)
Sandy is the direct line manager to Claire Baylis. Sandy has been working at Action for Children over 14 years and manages services in Bath, Bristol, North Somerset and Gloucestershire which include Short Break and Residential services. 
Sandy is passionate about ensuring the best quality of care in Beaumonds and sharing learning to ensure that happens both internal and external to Action for Children. Has been involved with Beaumonds since September 2017 and ensured facilitated training in relation to safeguarding, risk assessment, record keeping, staff well-being, medication, and team teach has taken place since the transfer from Quarriers to Action for Children. Prior to joining Action for Children Sandy was employed as a Project Manager for the Children’s Society and before that was Head of Care for an Emotional and Behavioural special needs residential school for 4 years, working with a range of children and young people with complex learning and behavioural challenges. Qualifications to support are an MSc in Leadership in Organisations in the Public Sector, NVQ level 5 in leadership, has the Trainers for Trainers in Child Protection Award, which is updated every 10 years, is a qualified Practice Educator and holds The Diploma and Postgraduate Diploma in Social Work and the City and Guilds Adult Trainers Award, RSA Counselling skills in the development of learning, the Certificate of Post Qualifying Studies, and the National Nursery Examination Board, 
  
Claire Baylis (Registered Manager – 37hrs)

The role of Manager is to provide a high standard of care and support to children and young people.  To manage the project and the leadership of the staff team, to achieve and maintain an effective and responsive service to the optimum benefit of the young people using the service, offering opportunities and maximising choice.
 
Claire is an experienced social care professional with a career spanning over two decades. She began her journey in 1999, working in a variety of care settings that have equipped her with extensive knowledge and leadership skills. Claire commenced employment at Beaumonds with Quarriers in 2016, transferring to Action for Children in 2017 as Deputy Manager. In October 2020, she progressed to the role of Registered Manager, achieving formal registration in February 2021.
Claire’s background includes significant experience in services for adults with complex disabilities, as well as roles supporting adults and young people with complex health care needs. She has also held Deputy Manager positions within residential care for older people, demonstrating versatility and commitment across diverse care environments.
Academically, Claire holds NVQ Level 3 and 4 qualifications in Health and Social Care and has successfully completed the Level 5 Diploma in Leadership and Management for Residential Childcare. Her professional practice is underpinned by a strong focus on quality, safeguarding, and person-centred care, ensuring positive outcomes for children and young people.


Holly Robey- Team Leader (37hours)

The purpose of a Team Leader is to provide a high standard of care and support to children and young people.  To support the Project Manager in the management of the project and the leadership of the staff team, to achieve and maintain an effective and responsive service to the optimum benefit of the young people using the service, offering opportunities and maximising choice.

Holly began working at Beaumonds as a Senior Residential Worker in July 2022; becoming a Team Leader in June 2023. Holly has worked in a wide range of social care settings in the public, private, charity and voluntary sectors. Working with children, young people and adults with multiple and complex needs and challenging behaviors. Prior to working at Beaumonds Holly was a Residential Childcare Worker in a Children’s Home in South Bristol. Holly has completed the Level 5 in Children, Young People and Families Manager (Residential pathway) Diploma and the NCFE CACHE Level 3 Diploma for Residential Childcare (England). 


Residential Workers (RW) 

The role of a residential worker is to provide a high standard of care and support to children and young people, offering opportunities and choice, and ensuring that their families benefit from the short break.
Residential Workers will already have or will be expected to attain a Level 4 in Residential Childcare. They will provide direct support to children, ensuring that their needs are met in accordance with their plan of care. They will have Key working responsibilities, and will attend reviews, keep information up to date and assist in carrying out Risk Assessments.

Banna Heyes- Residential Worker (Senior-37 hrs)

Bethany Abbott – Residential Worker (Senior – 37hrs)

Stacie Barnes – Residential Worker (Senior – 37 hrs) 

Jennifer Mellor – Residential Worker (Senior – 37 hrs)

Helen Stockwell – Residential Worker (Senior – 13 hrs)

Fedesi Murisa– Residential Worker (20 hrs)

Sonja Hermes – Residential Worker (20 hrs) 

Samual Babia- Residential Worker (37hrs-Nights) 

Mark Van De Woustyne– Part Time Tradesperson assistant (10 hours)

Casual Staff
Beaumonds Short Breaks service employs a small team of casual staff to ensure sufficient flexibility in the service.  All casual staff will work to the same standards as the permanent members of staff and receive full training and induction. They also attend the full range of Action for Children training courses, 1-1 & group supervision. 

Beaumonds also employs one part-time administrator who has an Enhanced DBS (Disclosure and Barring Service) and relevant training.

In summary

The staffing complement is based upon a maximum of five children and young people residing overnight until the following morning. 
Staffing levels are planned according to individual and service user dynamics ensuring their physical, psychological, and behavioral needs are met fully and safely.

Beaumonds does not offer staffing support within any individual’s family home; however, by arrangement Beaumonds will endeavor to be as flexible as possible regarding days, times and number of allocated stays. 

Supervision

All staff will receive regular 1:1 supervision. The purpose of these sessions are as follows:

· Hold a planned, and uninterrupted period where both the individual staff member and the supervisor can discuss any matters arising.
· To Allow for objective views and feedback on current work performance.
· An Opportunity for individual staff members to raise issues/concerns/complaints & compliments relating to working practice, policy & procedure. 
· Provide an open forum to raise issues/concerns regarding any other matters within the home they are unsure of, and to seek and receive advice.
· Discuss training and individual personal development – identifying training needs.

The supervision will be recorded and kept in a locked area which only supervisors have the key to.  The notes are signed by both parties to confirm they are an accurate reflection of the content of the session.

Although supervision sessions are the main framework in reviewing work related matters, we do have an ‘Open Door’ policy where staff can discuss any concern they may have at any point; they do not have to wait for their next individual planned supervision session to take place.   

During induction and throughout a person’s probationary period, supervision will place monthly at a minimum in line with Requirements. 

Development & Competency Review (Appraisal – Professional Development)

The initial review takes place after 6 months, then annually thereafter.  The purpose of these Development & Competency Reviews is to look at the competency required for the role and identify any required action or personal development needed to meet these.  From this we can identify any training required.  It is also an opportunity to identify and celebrate any personal achievements in the previous year.

Care Planning

All children/ young people accessing the service for the first time will have a planned induction/ phased introduction as best meets their needs. Preparation for their first overnight stay will take account of the child/ young person’s needs and preferred method of communication. Planning discussions will take place with the Local Authority Social Worker, parents/ carers and young people.  This is to establish how much time and support would be required to initiate an introduction to the service.  A Link Worker will be assigned to co-ordinate all the information for each young person. 


· Referrals will predominantly be made through the local (B&NES) Disabled Children’s Team.  The referral will be assessed before any decision is made to allocate any short break care for the child/young person.

· Where a placement is accepted from a neighboring authority this is only upon completion of an Impact Assessment.  There is an agreement in place that Beaumonds can accept placement referrals from other placing authorities.    

· Beaumonds Project Manager / Team Leader / RW will contact children / young person’s parents / carers to arrange a visit to Beaumonds and a home visit.  Wherever possible a school visit will also be undertaken.

· The young person will be invited for several visits, both accompanied and unaccompanied.  The specific number and times of which will be tailored around the individual needs of the young person and their family.

· A Beaumonds representative will meet with the parents to ensure that all relevant paperwork is available prior to the first overnight stay.  

· The Registered Manager will make the overall decision on whether the referral is acceptable.  In the Manager’s absence it will be the Action for Children Operational Manager’s responsibility to make this decision.

· Prior to staying overnight at Beaumonds for the first time there will be an initial planning meeting with the allocated social worker from the Placing Authority.


Reviews

The following systems of reviews must take place when a child is allocated a place at Beaumonds: 

· Before a young person’s first overnight a Placement Agreement must take place specifying the agreed number and preferably pattern of care. 
· Each young person must have a review within 3 months of the placement.
· A second review must take place within 6 months of the first review.
· Reviews will be held at 6-month intervals thereafter. Wherever possible, these will be in collaboration with Children in Need meetings and will be documented accordingly.


Should a young person be assessed to require over 75 overnights a year (e.g., 2 overnights a week) they will be allocated an Independent Reviewing Officer by the Local Authority.

Beaumonds will receive the minutes of these reviews. Should there be any concerns regarding this, the Registered Manager will address this directly to the placing Authority.  

Following a pre-assessment of the child, the Link Worker will complete a Short Break Placement Plan which sets out how each child will be cared for and supported whilst at Beaumonds.  Short Break Plans set out outcomes for young people and detail how young people would like to be looked after for when they stay at Beaumonds.  



The Statement of Purpose provides an overview of the service we offer at Beaumonds.  If you require clarification or further details on any of the information enclosed, please do not hesitate to contact staff at Beaumonds.  If you require the document in a different format, please let us know.




This document or email is intended only for internal staff and not to be shared externally

This document or email is intended only for internal staff and not to be shared externally

This document or email is intended only for internal staff and not to be shared externally
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