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The Vines is a residential short breaks service for young people aged 11-19, who are in Year 7 or higher in their school. All young people have a learning disability and additional complex needs in relation to either emotional or behavioural needs. Many of the young people will require additional support in relation to their communication, social interaction and mental health needs. 

Young people will usually transition to their adult placement a few weeks prior to their 19th birthday and The Vines will support with transitions to adult placements.

The Vines has 6 bedrooms, however the home runs within the contractual requirement of 50% occupancy. The number of nights offered to each young person reflects the needs identified in the Children and Family assessment completed by the local authority. 


The service operates, 24 hrs a day, with planned closures in place. The home is currently closed every weekend due to the package of care the young people have been allocated by their social workers. 


The home is commissioned by Buckinghamshire County Council and works within a legal framework directed primarily by the Children Act 1989, the Care Standards Act 2000, and the Children’s Homes Regulations 2015. We promote and work towards the principles of the UN Convention on the Rights of the Child and the UN Declaration of Human Rights.
The number of nights offered to each young person reflects the needs identified in the Children and Family assessment completed by the placing authority. Staff are aware of the principles underpinning the Children’s Homes (England) Regulations 2015 and ensure that young people receiving in excess of 75 nights have all their needs met. When young person receive in excess of 75 nights the home will ensure:
   
· That there is evidence that contact is made, and relationships built with local health, education and leisure services to ensure each child has an individualised plan to ensure their holistic needs are met.
· All young people over 75 nights will have CLA status and an independent reviewing officer.
· Team leaders will visit the young people’s schools on a termly basis to discuss progress and co-ordinated support.
· Link workers and team leaders will attend school reviews and incorporate the agreed targets into the young person’s support plans.
· In the event of a young person who receives in excess of 75 nights and is excluded from education, the home will work with placing authority to ensure a range of experiences are accessed to promote flexible learning opportunities. These experiences will be recorded with due consideration given to achievements within the national curriculum key stages.
· The home will work with relevant agencies and actively support the reintroduction of young people into formal education.
· The home will ensure that each child/young person is registered with a GP and a dentist (and other health services as appropriate), and that appropriate level of engagement is achieved. Where required the manager will ensure that staff resources are released to support the young person in accessing relevant appointment.
· The home only accepts referrals from Buckinghamshire County Council and as such the reporting systems are direct to the placing authority.
· Link workers will work with placing authority to promote timely transition plans, Young people will be supported to identify their needs, wishes and aspirations for their adult life.

The Vines is part of the Buckinghamshire Short Break Service commissioned by Buckinghamshire County Council and managed by Action for Children. The home is situated in the Cressex area of High Wycombe with the town just a bus journey away. Local venues such as a park, cinema, bowling, supermarkets and restaurants are easily accessible and within walking or easy travelling distance. The Vines has its own vehicle available to facilitate access to a wide variety of activities.

We deliver services in line with the local authority’s expectations, and this is monitored by their commissioning team. Every young person placed will have a minimum 2:1 staffing ratio during the morning, daytime and evening periods. Night staffing arrangements are for 2 or 3 people to be on duty depending on the assessed needs of the young people

Action for Children provides a 365 day (24 hour) on-call service which supports all services including The Vines. The on-call service is designed to provide remote support and advice for staff during any operational periods. The Vines has procedures and plans in place to manage all identified possible circumstances and risks and follow these in the first instance. If unexpected circumstances causing significant concern and risk emerge, the on-call manager must be informed, and advice and support requested.

We have 6 bedrooms and three shared bathrooms as well as 2 living spaces, activity areas, a dining room, and a kitchen.  We have our own private garden with a sunken trampoline and basket swing. Living and play areas are well equipped with appropriate furniture, IT equipment and activity equipment to ensure all young people are able to participate in activities within the home. The outdoor areas provide outdoor play and leisure furniture and equipment offering opportunities for quiet activities, active play, sports and the pursuit of hobbies.
The home has a dedicated medication area, and a laundry facility. Office space is on-site but set away from the main living areas.
The grounds are shared with Kite Ridge School.

Action for Children Model of Care




The Children’s Home Regulations and Quality Standards 2015 underpins our work with young people, their families and other relevant contacts and professionals. The overriding ethos of our home is to develop good quality relationships between young people, staff and parents, as we firmly believe these relationships build skills to affect positive outcomes.  This is based on research such as Care Matters Time to Change (2007) and The Care Inquiry Making not Breaking (2013) which highlights the importance of the quality of relationships and their ability to develop resilience. 

The Children’s Home Regulations (2015) provide our framework of the key principles of our work at The Vines:
· Children in residential childcare should be loved, happy, healthy, safe from harm and able to develop, thrive and fulfil their potential. 
· Residential childcare should value and nurture each child as an individual with talents, strengths and capabilities that can develop over time. 
· Residential childcare should foster positive relationships, encouraging strong bonds between children and staff in the home on the basis of jointly undertaken activities, shared daily life, domestic and non-domestic routines and established boundaries of acceptable behaviour. 
· Residential childcare should be ambitious, nurturing children’s school learning and out-of-school learning and their ambitions for their future. 
· Residential childcare should be attentive to children’s need, supporting emotional, mental and physical health needs, including repairing earlier damage to self-esteem and encouraging friendships. 
· Residential childcare should be outward facing, working with the wider system of professionals for each child, and with children’s families and communities of origin to sustain links and understand past problems. 
· Residential childcare should have high expectations of staff as committed members of a team, as decision makers and as activity leaders. In support of this, children’s homes should ensure all staff and managers are engaged in on-going learning about their role and the children and families they work with. 
· Residential childcare should provide a safe and stimulating environment in high-quality buildings, with spaces that support nurture and allow privacy as well as common spaces and spaces to be active. 

We support a social model of disability promoting positive outcomes for the young people by working to an ethos of believing that disabled young people have equal rights to access the life experiences and chances that every young person has the right to. We believe young people have the right to make choices and to enjoy and achieve in all areas of their development  

We work with young people, families and relevant professionals to understand and provide support that meets the  individual needs and wherever appropriate we work with them towards achieving shared outcomes for the young people. 

We invest time to build open and honest relationships with each young person and family. We understand that the young person will have a view of how they wish to spend their time and be cared for while at The Vines, and that the young person’s primary carers have a wealth of knowledge about the young person’s needs and wishes. We seek to achieve consistency of care for each young person by working with young people and families to create individualised support plans.

The Vines ensures we support young people to achieve positive outcomes in all areas of their development. Individual outcomes are identified, planned and reviewed for each child to ensure that the service makes a real difference to each child and family. Action for Children will use the new Eclipse model to record outcomes and to us help to evidence the impact of our services and the outcomes achieved. 

We seek to offer each young person a sense of belonging when they visit The Vines, by offering regular visits with familiar peers. Wherever possible young people are offered the same bedroom when they stay and, unless in an absolute emergency, are not asked to move bedrooms during the course of any one visit. Young people are able to bring familiar items such as toys, family pictures or bedding from home to personalise their bedroom at The Vines if this helps them feel safe and comfortable during their short break.

We believe that whenever possible and safe, a young person should be in a family setting so seek to offer a service that while putting the young person at the centre of our planning we also consider and respond to the needs of the whole family. This model allows us to offer breaks at times that benefit the whole family. Parents retain full parental responsibility while their child is staying at The Vines. Where possible we seek to offer a high quality quick response service for emergency care in times of acute need. We consider requests for extra and emergency care by balancing the circumstances leading to the request alongside the quality of the experience of each young person accomodated, the suitability of the peer group match, including social needs, strengths and vulnerabilities, and the status of vacancies and staffing ratios.


Who we care for 





The young people have complex Needs, Learning Disability, Emotional, Behavioural and Social Difficulties, including young people with a Communication Disorder who may also be on the Autistic Spectrum. 
  
The admission of a young person into the home is a critical time and we ensure that the process is as positive as possible, Admission includes transitional visits and consultation with the young person and their family, and other significant people in their life, about the best way to achieve a positive introduction to life at The Vines.

A placement plan is produced with appropriate professionals and other appropriate parties which may include education, health and social care, and CAMHS which clearly identifies agreed outcomes for the young person and plans as how they will achieve these outcomes. The placement plan will include an individual care plan, a behaviour support plan and appropriate risk assessments.  

Our approach to personalisation, assessment and care management supports individual young people to attain educationally, socially, physically and emotionally to enable them to remain living in their family and attending their local school wherever possible.  We support young people through transition to other services where needed, or into adulthood alongside their families and appropriate agencies. We work to encourage independence and resilience for both the young people and their families. 

The needs, best interests and welfare of young people are at the forefront of The Vines working practise and we work in partnership to ensure that we are able to maximise young people’s:

· learning experiences
· growth, development and confidence
· relationships
· health, safety, welfare, and physical and emotional wellbeing
· participation in school life and their local community 
· skills, outcomes and future life opportunities.
· motivation and engagement
· resilience, independence and the ability to work in teams 
· achievement and attainment

There is a requirement that any young person placed with us will have a rounded and integrated assessment of need, from which an individual and holistic care package will be delivered. Plans will detail expected outcomes and will be reviewed at appropriate regular timescales.

Following a referral and an agreement for funding through Buckinghamshire’s social care resource panel and/or the social care complex needs panel, the Manager of The Vines will allocate a Team Leader to meet the young person and their family. These meetings will be held to consider whether The Vines is the most appropriate service to best meet the needs of the young person and can accommodate the young person within a suitable peer group. This assessment process will include visits to the parental home, school and any leisure groups that the young person attends. Once this has been agreed and a place becomes available, all necessary information and consents are completed and the child will begin their transition, which will most often, include tea visits before s/he moves into receiving overnight care following the first review.

In situations where Child Protection Procedures are implemented or other urgent circumstances emerge, requests for emergency admissions will be considered through the Buckinghamshire County Council’s Panel processes. Depending on timescales this may be undertaken retrospectively.

Emergency care will be offered to young people who are known to the service only if the peer matching and risk assessment indicates that the emergency placement will not result in a negative impact on the wellbeing of young people receiving their regular care package. Staffing levels will be reviewed, and emergency care will only be offered if the sufficiency of staff can meet the needs of the whole group of young people present in the home. In exceptional circumstances, The Vines may accept an emergency referral not known to the service, but this decision will be guided by whether we can reasonably expect to meet the young person’s needs and the emergency placement will not adversely affect or increase the risks to the existing group of young people accommodated in the home. The decision to agree or decline a request for emergency care rests with the Manager in consultation with the Area Manager.

What we do





The Vines actively supports and promotes the principles of social inclusion and wherever possible young people are encouraged to participate in activities in the local community. Young people are supported to continue accessing activities and interests that they enjoy and try new ones too. A range of planned activities e.g. trips to parks, leisure centres, zoos etc. will be undertaken, subject to a risk assessment, and in accordance with Action for Children’s policies and procedures. Young people are consulted about the choice of activities, events and other arrangements and as far as is reasonably possible their views are taken into account in planning for their visits to The Vines.

The Vines operates in accordance with the Action for Children vehicles policy.  Designated staff are approved to drive Action for Children vehicles and details of this approval are held on their personal file in the service. A minibus is available so young people can enjoy activities in the community and be transported to social or learning activities. There are local buses and specialist taxi services that can be accessed if deemed appropriate.

The link worker will gather information on the activities and interests of the young people attending The Vines. Where possible staff will facilitate these preferred activities being included in plans supporting individual and group activities. 

Cultural and religious needs are discussed as part of the referral process, and we endeavour to support young people to observe their wishes and those of the families. Activities are discussed and planned to include the whole peer group in developing their understanding of the diversity of their peer group and the wider community. As part of the young people’s stays, we regularly meet about specific topics and ensure that the young people have an opportunity to discuss subjects they would like to and also those that are prominent at the time.

Communication needs are discussed as part of the assessment process and when necessary appropriate staff training will be given to accommodate these needs. 

A wide range of on-site leisure activities are available to young people and on occasions these include visits from workshop/entertainment groups

As a short break service, we welcome parents/carers and extended family to visit a young person at the project. These visits are assessed and agreed to ensure they don’t have a detrimental effect/ impact on the group as a whole. Any restrictions on contact with specific individuals will be recorded in the child’s file, and visits will be managed in accordance with those restrictions. Support will be available from staff, if needed, to facilitate appropriate contact as agreed with social care. 

No young person is ever released into the care of a person not known to us without the specific authorisation of the family.  We ask the person involved to produce evidence of identity in these circumstances.  We reserve the right to keep a child at The Vines if we have any concerns regarding the person collecting them. In these circumstances the social worker will be contacted, or in their absence the Social Care Emergency Duty Team, to notify and agree further action.

Young people staying at The Vines have the right to contact their parents/carers and we will support and facilitate this. We will help to agree a pattern of contact that will be convenient to all parties concerned and assist in the use of the telephone, or other communication methods as appropriate.



Our staff





Samantha Oliver is the Area Manager within Action for Children Bucks and holds the duty of Responsible Individual for The Vines. 

Samantha Oliver is the Area Manager of a number of residential services based in Buckinghamshire. Samantha Oliver is responsible for management oversight of The Vines and supports the Manager. 

Cinnamon Short is the Manager and responsible for the management of the home. This includes setting, monitoring and role modelling the practise standards that staff are required to meet in order to provide a safe and secure home for the young people they support. The Manager is responsible for formal notifications of significant events, in the absence of the manager, this will be delegated to the team leaders.

Team Leaders support the Manager in the day-to-day management of the home. This includes rota management, supervision responsibilities and leading in specific areas of work to ensure the smooth running of the home. Team Leaders will also deputise in the Managers absence.

A team of Senior Residential Workers and Residential Workers covering a 24-hour rota support the young people. Administrative support is provided by our Business Support Officer. 
 
Please see appendix 1 for full details of staff team

Staffing vacancies are identified, and recruitment is undertaken in accordance with Action for Children’s safer recruitment policies and procedures. When cover is required, The Vines engage agency staff from preferred suppliers. Agency staff who we engage to work in the service regularly are supported and trained alongside staff members in Team Teach, safeguarding and other specialist training. 

All staff have Enhanced DBS clearance. The home employs male and female staff of different ethnicities, cultures and ages. 

We deliver support up to 24 hours day, so staff work on a rota basis covering the whole period. To provide the greatest level of flexibility, The Vines offers a range of contractual patterns of work including full time, part-time and casual contracts. We promote an inclusive partnership working model and all staff will build relationships with the young people and families with whom they work. 

Each young person will be allocated a Link Worker who will be responsible for working with the child with regards to the individual’s placement, support needs and outcomes planning and reviewing. The Link Worker will also be the main point of contact for liaison with families and relevant professionals and is responsible for the updating and maintenance of the young person’s file. We also allocate a co link worker to ensure that the there is an additional responsible person to support.

Support Workers are appointed to different levels of responsibility reflecting their experience and skills. The Vines seeks to promote new opportunities for learning and development for all staff. This approach allows less experienced staff to learn while ‘buddied’ by a more experienced, skilled worker. In addition to the direct care and link work that Support Workers undertake with young people and their families, many are allocated either short or longer-term tasks and projects which promote the smooth running of the home.

SUPERVISION
Action for Children has a Supervision Policy. New staff receive regular supervisions throughout their probationary period depending on the hours and shifts they work. Supervisions continue following the successful completion of the probationary period. For those on contracts of 30 hours plus, supervisions will be regular. For those working under 30 hours per week, supervision will normally be a minimum of twice a quarter. There is an exception that staff working on very low hours’ contracts and casual staff will receive supervision a minimum of once a quarter. All supervisions are recorded and copies are kept on file.

Regular temporary agency staff are given an initial induction to the project and receive supervision once every quarter, or more often depending on the frequency of their working pattern. 

The home promotes a culture of informal supervision, reflection and learning opportunities for all staff. Formal notes are kept in a locked cabinet and are confidential to the staff and their managers. Ofsted may access these during Inspections and authorised Regulation 44 visitors may also look at these to help assess quality of care and the homes compliance with the required standards. These will also be audited by the Area Manager at least once a year.

Opportunities to attend team meetings are available to all on a monthly basis. It is expected that staff will either attend, or familiarise themselves with the content of the meeting via the recorded minutes. 

In line with Action for Children policy, each member of staff will have an annual appraisal which will identify performance outcomes and development needs for individuals in relation to the business needs of the service. Casual staff and temporary agency staff receive regular supervision and appraisal of performance is ongoing throughout this process. 

All staff are subject to a six-month probationary period and receive a comprehensive induction.

Staff are supported to complete induction work within the first 6 months, and where required, to achieve an appropriate NVQ level 3 within two years of commencing work at The Vines. Registered Managers will be supported to achieve an appropriate award if required.

Action for Children is committed to providing a diverse range of learning and development opportunities to staff. These opportunities include developing practise skills and management training too. The Vines offers local specific training so that staff are supported to meet the needs of young people accommodated in the home. These sessions include subjects such as communication, behaviour support, and clinical interventions as required. 


Our policies 





Action for Children has an intranet where all policies are stored, reviewed and updated in line with new legislation and guidance. Our homes policies and procedures are based on these. 

Safeguarding Policy

Action for Children has a Safeguarding Framework which contains all the policies, procedures, forms and guidance that relate to safeguarding and child protection.  These are regularly reviewed and updated by the Head of Safeguarding. We also work in accordance with Buckinghamshire’s Local Safeguarding Children Board and Safeguarding Adults Board depending on the age of the young person resident at the home.

All young people are entitled to protection from neglect, abuse and exploitation. Within the home, young people can expect a safe and nurturing environment in which their individual needs are the focal point for all activity. Section 26 of the Children Act 1989 requires social care to regularly review the written care plan for young people who are ‘looked after’ by them (i.e. those accommodated voluntarily under Section 20 and those subject of a Care Order, Section 31). The purpose of the Review is to ensure that the young person’s welfare is safeguarded and promoted in the most effective way during the period s/he remains ‘looked after’

It is the responsibility of The Vines manager to ensure that Action for Children safeguarding framework is understood and implemented in the home and procedures follow the local safeguarding processes.

The Registered manager supports the reporting of safeguarding concerns to LADO and contact
 
Local Authority Designated Officer (LADO)
Buckinghamshire Children Partnership
Walton Street
Aylesbury 
Bucks
HP20 1UA
secure-lado@buckinghamshire.gov.uk
Telephone: 01296 382070
First Response: 01296 383296
 

The role of supervision is central in safeguarding practice and all members of staff are required to familiarise themselves with the Action for Children Safeguarding Framework and the local authority safeguarding procedures. All staff receive base-line training in safeguarding and additional learning opportunities are offered through various forums such as advanced training levels, workshops and discussion groups.

At the Vines, it is recognised that our role is to work with the whole family and staff build strong working relationships with families. However, we remain mindful that the young person must always be at the centre of our work and decisions. Induction discussions consider the boundaries of these relationships and ongoing reflective supervision seeks to explore relationships between link workers and the families. The Manager has overall responsibility for all the young people in the home but is not assigned specific link children. This supports the Manager to remain objective in the interactions with all young people and families and maintain an overview of relationships and the care for every young person.

Anti- Bullying Policy

Our service has a clear understanding amongst staff, young people, parents and carers as to what bullying is and how we deal with it. We define bullying as something which happens in a relationship which involves some form of hurtful abuse of power and occurs over a number of occasions. It can be persistent. One person, or a group of people can bully others. Bullying is a deliberate intention to hurt or humiliate another person and takes various forms which can include physical acts, verbal abuse, emotional abuse, sexual abuse and financial abuse. All forms of bullying undermine a young person’ sense of identity and self-worth and increases their vulnerability to increasing forms of harm. To reduce the risk and impact of bullying staff are not tolerant of bullying, and early signs of minor bullying are acted on in a timely way. Young people are supported to report bullying incidents and encouraged to work together to identify their own problems, causes and solutions. Staff recognise when a young person may be in need of protection as a result of bullying and take action to ensure appropriate safeguards are put in place. Staff reassure young people subjected to bullying incidents that they are not to blame and ensure they receive appropriate support. All incidents of bullying are recorded and reviewed by the Manager and appropriate plans developed and agreed to manage and reduce the risks of further incidents.

Children who run away or go missing from care

	All staff are aware of the risk indicators of the potential for a young person to run away or go missing from the home. The identification of the risk of running away or going missing is addressed in individual safeguarding assessments and plans.


	All vulnerable young people are offered appropriate levels of advice and support to alert them to the dangers of running away and going missing, and alternative strategies are discussed and agreed to help the young person seek alternatives to running away


	Our staff remain vigilant to the causes of distress or circumstances that may result in a young person being at increased risk of running away or going missing. Resources and planning should be used to address the situation to reduce the risk of the young person running away or going missing. 


	Our staff are aware of the increased risk of running away or going missing for young people living away from their families. We recognise that Looked after Children have a significantly higher incident rate of running away and this is risk is always considered in care planning. However, while being mindful of these risks across the broader population of looked after children, unauthorised absences while a young person is accommodated at The Vines is unlikely to occur due to the arrangements at the home. The doors opening to public spaces are operated by fob keys, which are never knowingly given to a young person.  If a young person accesses and/or learns to use the fob, or staff suspect this has happened, extra measures are taken to safeguard the individual.  The gardens are fenced, and gates are locked. If it is known that a young person is likely to climb fences, staff are extra vigilant in this area.  Many of the young people are unable to make an informed decision regarding their safety and vulnerability should they leave the building without staff support. Therefore, the home provides security to the external perimeters of the building and grounds in order to promote maximum independence for the young people within the home environment. 

In the unlikely event that a child is discovered to be missing, then we would implement our procedure which includes staff checking when, where and by whom the young person was last seen. We will initiate an immediate search of the building, grounds and locality. If we confirm the child is missing, the police will be contacted, and they will follow the ‘Missing Person’s Procedure’.

At The Vines, we support young people to access a range of activities. All off-site activities are risk assessed and the potential risk of young people going missing while they are away from the home is considered. If a young person runs off while accessing an offsite activity s/he must be followed and/or kept in sight by a member of staff wherever possible. If a child is missing, an immediate and rigorous search of immediate area is undertaken. If necessary and practical, the rest of the young people in the party will return to The Vines with a minimal safe level of staff to support their needs. All other staff will continue to search the area and the lead member of staff will initiate the missing persons procedure including notifying the police. Where appropriate, staff may enlist the assistance of staff from other local services, or members of security or venue personnel and/or members of the public. The help of unknown people may only be used if they are under the supervision of a member of staff and it is assessed safe for them to help. Anybody helping with the search must be made aware of the vulnerability of the young person without staff breaching confidentiality regarding the young person’s needs and personal details.

Staff are aware that young people missing from home are at risk of becoming victims of child sexual exploitation and being drawn into criminal and extremist activity. Staff receive training on CSE and PREVENT/Channel awareness. If a young person is missing and there is reason to believe they are at risk and/or have experience of such activity the matter will be recorded and managed in line with safeguarding procedures. The police are always informed if it is believed the young person has been involved in criminal behaviour or been a victim of a criminal offence.

If there are access disputes within family and a known possibility of abduction the family and police will be alerted to this risk immediately.  

All incidents of a young person going missing are appropriately recorded and notifications made as required in line with relevant procedures and regulations, and incidents are reviewed and monitored by the Manager. 

A local policy is available at the home and staff are familiar with the procedure.




Anti-discriminatory policy

We are committed to promoting equality, valuing diversity and working inclusively with young people, families, our staff and other agencies.  We uphold these principles in everything that we do, and this helps to define our actions, behaviours and practices.  We promote an inclusive organisational culture, built on fairness, respect and dignity for all young people, families and colleagues.  We do this by challenging and addressing inequalities, discrimination and celebrating and embracing the diversity that exists.  We take a zero-tolerance approach to discriminatory practices.

It is recognised that people from different backgrounds bring understanding; fresh ideas and different perceptions to community life. We promote British Values as a key principle of living as one community, we uphold the right for individuals to follow their own faith and beliefs, we abide with the requirements of our legal system. We promote the rights of individuals to live a lifestyle of their choosing as long as this does not contravene the rights and safety of others, and we support democratic decisions on a local and global level. Our expectations are that staff and visitors will role model such values and young people will be supported to develop tolerance and respect for others

We believe young people should have information about how the service works in an accessible format and provide a young person’s guide to the home. Key work sessions and resident’s meetings provide opportunities for staff to explain and inform young people of relevant details and for young people to express their needs and wishes, make choices and decisions as individuals and as a part of a group.

Incidents of discriminatory behaviour will be managed appropriately with regards who is involved. Incidents involving staff will be managed via HR processes, the Manager will discuss any incidents by visitors and parent/carers with the people involved and explain that such behaviour will not be tolerated. Key work sessions will be used as the discussion forum when a young person is exhibiting discriminatory behaviour. 

Children’s Rights Policy
	
Our approach to Children’s Rights is based on the UN Convention on the Rights of the Child.
The Convention says that every child has:

· The right to a childhood (including protection from harm)
· The right to be educated (including all girls and boys completing primary school)
· The right to be healthy (including having clean water, nutritious food and medical care)
· The right to be treated fairly (including changing laws and practices that are unfair on   children)
· The right to be heard (including considering children's views)

The home strives for good practice in all areas of service delivery and promotes children’s rights as follows:

We support young people in their right to childhood by helping to keep them safe by offering a proactive support service to families to reduce the risk of family tension and breakdown. Our services are compliant with all safeguarding, and health and safety legislation. We offer young people accommodation in well maintained adapted premises, organising the visits so young people can use a familiar bedroom to promote opportunity for relaxation and sleep in a safe environment. Young people are offered leisure activities within group and individual settings. Young people have opportunities to access local community facilities during their leisure time

We support young people in their education by facilitating healthy sleeping patterns and providing a planned calm morning routine ensuring that each young person is emotionally and physically ready to attend school on time. We value the school experience, taking time to talk to the young person about their day, supporting young people with their homework, and by working with education professionals. We promote global learning by offering young people a range of activities to help develop skills across all the domains of development.

Physical – we offer activities that help to develop gross motor skills and spatial awareness such as trampolines, stretching out, walking and attending sports sessions, and fine motor skills through puzzles, painting, building constructions etc.

Cognitive – The home offers a range of activities and equipment all of which promote cognitive development where young people are encouraged to explore the world and think about patterns, information, risks, choices, and finding solutions to problems. These activities range from listening, painting, cooking, shopping through to using playground equipment on a visit to a park. Staff support young people to achieve, learning from experiences by giving support as needed while allowing young people time to test their thinking. Staff respond to and encourage each young person’s individual form of communication.

Emotional – the home strives to ensure that young people visit with peers that they have built relationships with over time, Young people joining the group after a new referral are introduced in a planned way wherever possible, but every young person new to the service, even in times of emergency placement, will be given opportunity to be introduced to their peers and a sensitive transition into the group setting. Likewise, we seek to ensure that familiar staff are available for the young person. Each young person has an individualised support plan which will identify how they need and wish their care to be delivered. The Vines offers short breaks and most young people are primarily living with their own families, but during periods of extended stays, staff will facilitate contact between the young person and family such as phone calls and talking to the young person about his or her family (unless there are any agreed restrictions on contact)

Social – although we recognise the value and need for individual and quiet time for young people, we also encourage them to participate in activities alongside their peers - working collaboratively on a project or just sharing time and space together. We promote a social environment during mealtimes, with young people eating together whenever possible.

Creative – we encourage creativity through art and craft activities, listening and dancing to music, making patterns with objects and sounds, and letting young people take a lead in designing their own leisure and living routines.

We promote each young person’s health by practising in compliance with Action for Children’s Administration of medication and clinical procedures policy – please see below for more detail. Young people are encouraged to make healthy choices in their lifestyle by offering nutritious meals, opportunities to be physical active and promoting a stable home environment enabling young people to live within safe and secure relationships and boundaries 

We promote equality and fairness ensuring all young people are treated with dignity. Care plans identify the level of support each young person requires to meet their personal care needs and staff support is offered to this level, thereby giving the young person as much privacy and independence as possible. Information is gathered and stored in compliance with the General Data Protection Regulations 2018 and only shared with relevant people and with the appropriate consents in place. Young people are offered choices with regards to their day to day experiences and all have access to local community facilities

We hold all sensitive and confidential information securely and only use the information for its intended purpose. Any breaches of data protection legislation are notified to Action for Children’s Information Governance Officer for further action as required. Young people have a right to see all records written by Action for Children staff while accommodated or after their placement at the home has come to an end. Our ethos of respect, diversity and sensitive support extends to our recording and all records must be written in a professional and timely manner providing accurate accounts of the young person’s stays while at the home and celebrating the successes they have achieved.


How we consult





Action for Children believes fundamentally in the importance of consultation with young people all those involved in the life of a child or young person. We seek every opportunity to ensure appropriate and relevant consultation takes place. The wishes of the young person remain paramount unless it would be detrimental to the wellbeing of that young person. Consultation will be promoted in the following ways: 

· All young people are consulted about decisions that affect their life, appropriate to their age, level of understanding and means of communication. 
· Young people are involved in discussions about the day to day matters and routine of the home.
· Young people are supported to access independent advocacy as required. 
· All young people, parents, carers and appropriate others can meet with the independent visitor undertaking the monthly Registered Provider visits and/or the external line manager of the home, if they so wish. 
· The views of young people are routinely sought through regular meetings with their allocated link-worker.
Parents, carers, social workers and others significant to the life of every young person are consulted annually about the quality of service they have received and receive feedback on the outcome of the audit. Views are also sought on any significant changes in the home. 
Young people’s meetings are offered regularly.
· Materials and guides are produced in appropriate format using clear language for young people and their families as needed. A wide range of communication and language needs can be met. Translation is sought if needed. Staff are trained to use appropriate alternative methods, such as Makaton or Pecs as appropriate and other young people will be encouraged to use different methods to communicate with their peers. 
· Care plan updates are linked to good practice or LAC reviews, which will take place every 6 months and the voice of the child is included in these meetings through a range of means – some young people may choose to attend their own review, a key worker or advocate may share the young person’s views as ascertained through key work or advocacy sessions if the young person does not wish or is unable to attend the meeting.  
· Young People will have access to a private space in the home where they can make phone calls home.
· Action for Children has a complaints policy which the home uses as its procedure for responding to formal complaints. However, our aim is wherever possible to respond to complaints and resolve them at a local level. Complainants are informed that they can complain directly to a senior manager within Action for Children, our commissioning body Buckinghamshire County Council and/or Ofsted.
· There is also a complaints process for the young people


How we support positive behaviour




Behaviours that present risk or are inappropriate have a purpose and a function and are a form of communication for those whose needs are not being met.  By being calm and safe role models, staff and carers can help young people to learn skills and strategies to express their needs in more socially acceptable ways and manage their behaviours. 

Restraints and restrictive practices of any kind are only ever used as a last resort – that is where there is no alternative and there is an immediate danger or risk of harm to the young person or others.   Action for Children is committed to Positive Behaviour Support and is proactively working towards eliminating the use of restraint. This means carefully monitoring methods of behaviour support and working together with young people and their families to help them develop skills and increase the potential for a future filled with positive opportunities.

The wellbeing of young people is a priority, and services actively work to lower the risk of dangerous or harmful behaviours.  All harmful behaviours have a risk assessment which identifies any interim safety strategies and is part of a personalised behaviour support plan.  The Behaviour support plan sets out plans for proactive interventions to provide the young person with a means of expressing their needs before situations start to escalate. Young people their family, social worker or advocates and CAMHS contribute to content of the young person’s behaviour support plan.

All measures of control are appropriately recorded and monitored by the Manager. 

The Behaviour Support Plan of individual young person is discussed after any incident or change in circumstance to promote continuity of care and a consistent lived experience for the young person.

When young people have difficulty regulating their emotions and behaviour, we should look behind the presenting challenges and support them to express their needs and communicate distress in safer ways. 

In periods of escalating behaviours, expert behavioural advice is sought from educational psychologists, the CAMHs team, and where appropriate from the external consultants that we work in partnership with to deliver behaviour support training. 
 
We are committed to Positive Behaviour Support and are working towards eliminating the use of all restraints at The Vines.  We review and use learning from experiences and incidents to improve things and seek to reduce the likelihood or impact of future incidents.  Our philosophy is based on mutual respect between all who live and work at The Vines, and our expectation is that everyone’s behaviour should reflect this.

The Vines places emphasis upon the proactive and positive support of behaviour through the development of mutually respectful relationships between young people and staff. We encourage, acknowledge and value positive behaviour through praise and appropriate reward, while providing young people with opportunities for constructive activities and access to legitimate outlets for their frustration and anger.

We aim to deescalate and divert young people from behaviour that is unacceptable i.e. adversely affects others and/or promotes a negative image of the young person (socially unacceptable behaviour).  Individual Placement Plans will provide guidance for areas of behaviour support, along with planned sanctions as agreed if diversion does not work.  This could include removing the child from the situation, or physical restraint if there is the risk of injury to themselves or others.

All discipline, sanctions, violent incidents and near misses are recorded on the appropriate form. The staff will only restrain a young person where there is significant risk of injury to that young person or any other person in the vicinity, and only if the restraint itself doesn’t create a greater level of risk.  Behaviour Support Plans are discussed and agreed with parents. 

The Vines uses Team Teach strategies and interventions to guide our behaviour support practice. The manager is the internal trainer and seeks supports from those within the Bucks cluster to provide training and updates, assess competence, and advise on behavioural support matters. The trainers also receive regular updates of their own training and competence

The home does use some surveillance on the perimeters of the building eg electronic key fob system. As a children’s home, we work in accordance with the Children’s Home Regulations and Quality Standards (2015), and our ethos is to offer young people respectful and sensitive support at all times. 

Each young person’s support and behaviour plan will detail appropriate proactive and reactive interventions to be used to manage and de-escalate situations. If, in the future, an exceptional and extremely unsafe situation arose where a young person’s support needs required the use of a vision panel, the home would need to consider this in the context of potential deprivation of liberty. Any such use of vision panels would be fully risk assessed and formally agreed with all relevant parties. Ofsted would be informed of any such incidents through a notification and the home’s statement of purpose would be reviewed and updated. Any use of vision panels must be agreed by the Registered Manager or a Team Leader, and further approved by Children’s Service Manager.
Information is shared with staff via a written statement supported by discussions in team meetings, 1:1 supervision meetings and the induction process for newly recruited staff. 
How we support children’s education






The Vines is committed to ensuring that young people maximise all opportunities to achieve their full potential within the education system.  All young people attend local schools, and every effort is made to maximise attendance.
 
We are committed to improving outcomes for all young people throughout their school years and beyond, equal with their ability and potential. Young people are provided with an opportunity to study or complete homework in the privacy of their bedroom or alternative arrangements will be made if necessary.

All young people within the home have a care plan that details arrangements and targets for their educational achievement as well as other outcomes and will work closely with the school and other services and agencies to ensure young people have support to do the best they can.

We support young people in their education by facilitating healthy sleeping patterns and providing a planned calm morning routine ensuring that each young person is emotionally and physically ready to attend school on time. We value the young person’s school experience, talking to the young person about their day, supporting young people with their homework and working with education professionals. We promote global learning by offering a range of activities to help develop skills across all the domains of development – please see above for further details

Staff attend school reviews of young people, whenever possible and key people are invited to the care reviews held at The Vines or over Teams.

Staff attend school functions when invited and available. The home supports young people to take necessary items to school whether these are daily items or special occasions such as items for specific religious festivals or food for a party.

Staff will request to visit schools as part of the referral assessment and Link Workers will visit schools attended by the young people on occasions during the placement at The Vines when permitted to do so. Staff undertake these visits with the knowledge of the young person and family.

How we support children’s health needs






Our service ensures that young people have access to universal specialist healthcare whilst receiving a service.  We believe in empowering and supporting them to take responsibility for their own health and wellbeing wherever possible.  We ensure young people have the right medicine; clinical procedures are safely administered, and appropriate therapy is carried out by staff and carers who are trained and competent.

The health and general wellbeing of young people is of paramount importance.  Every effort is taken to ensure that these are promoted and maintained. All young people have a written health care plan which is reviewed routinely every year as part of their care plan and when there are significant changes. All young people are registered with a local GP and are supported by staff, in partnership with parents, to have regular health, dental and optical tests. The home seeks to establish positive relationships with health professionals and access appropriate health services in accordance with individual health care plans.

Practice within the home is consistent with the requirements of Action for Children Administration of Medication and Clinical Procedures Standards and appropriate records are maintained. All members of staff receive relevant training. Staff only undertake those clinical procedures for which they have received training.

Health Education is actively promoted as appropriate to age and level of understanding. Young people have access to various health information and telephone numbers of health advisory agencies. Young people are informed of any medication they are required to take, and none is administered without their knowledge. If the administration of covert medication were required for a young person, then the appropriate consent and sign off would be sought. Consideration to the young person’s capacity to make an informed decision would form part of this process 
We respect the right to privacy and maintain dignity at all times in relation to personal health care matters.

The Vines provides health care in accordance with Action for Children policy and procedures. Trained and competent support workers undertake medication administration and clinical procedures in line with the authorisations given within the organisational policy

The Vines delivers a short break service to disabled young people, some of whom have complex health needs. The staff strive to ensure medical and health needs of the young people does not create barriers to them enjoying and achieving in their life’s ambitions. 

The Vines follows strict protocols on the receipt, storage and administration of medications. Young people who require medication during their short break have written details and consents recorded on file. The procedures require that all prescribed medication is received in its original packaging with the pharmacy label and expiry date clearly visible. Any request for changes to the prescription can only be authorised and administered with written consent from the young person’s GP or consultant. The home will also accept over the counter medication in its original packaging as long as other relevant information is presented by the parent/carer. 

The full requirements of the medication policy consents, presentation of the medication and records will be discussed with parents during the assessment and introductory period. The home reserves the right to seek medical or pharmaceutical advice if unsure of any issue relating to medication whether prescribed or brought over the counter. 

The home operates a similar response to a young person’s attendance for a short break service when unwell as school’s do. The general principle is that a young person will not usually be admitted if they are already unwell and especially not if they have a contagious infection. If a young person becomes unwell during the course of their stay a decision will be made regarding action to be taken. Factors which will influence this decision include
· How poorly and/or distressed the young person is
· Whether the condition is contagious – and how unwell might other young people may become if they contract the infection
· The risk of increased stress in the family home/the risk of family breakdown
· The time of the day or night and whether the young person can be cared for and the risk of infection spreading minimised until a more suitable time for the young person moving can be organised
· Whether the home has the staffing resources to provide the additional support needed to the young person during the time of the illness
· In the event of a young person needing to be admitted to hospital, The Vines will endeavour to send a member of staff to accompany the young person in the ambulance and remain with them at hospital until the parents/carers arrive. There may be occasions where staffing levels do not allow this to happen, as it will leave the other young people without sufficient support. In such circumstances, we would not delay the admission to hospital, but seek to provide the emergency service personnel with as much detail as possible before releasing the young person into their care. 
· Parent/carers are notified of any emerging or sudden onset of medical emergencies and the decisions of the home regarding the immediate management of the situation
· Routine appointments such as eye-tests and dental checks remain the responsibility of the parents. However, if appropriate and staffing resources allow staff will accompany families to health appointments in a supporting role


How to Complain





We are committed to excellent customer service.  We regard complaints as an opportunity to turn a negative experience for a customer or service user into a positive one, as well as an opportunity to learn and to improve.  The context for our complaints procedures is effective customer care, with service standards and service level agreements where appropriate, and with regular dialogue and review with customers of the service provided.  Leaflets regarding how to complain are available.

Complaints should be addressed in the first instance to the Cinnamon Short the Registered Manager, so the matter can be discussed and swiftly resolved to your satisfaction. 

Alternatively, you can raise a complaint against the Manager or report an unresolved complaint by contacting ask@actionforchildren.org.uk, Ofsted or Buckinghamshire County Council via the following contact details:


Ask.us@actionforchildren.org.uk 
0300 1232112
Action for Children 
3 The Boulevard 
Ascot Road Watford
WD18 8AG 
 
Ofsted 
Ofsted National Business Unit 
Piccadilly Gate
Store Street
Manchester
M1 2WD 
0300 123 1231 


Enquiries@ofsted.gov.uk 
 
Buckinghamshire Commissioning Team (Children’s Services) 
County Hall Walton Street 
Aylesbury 
Bucks 
HP20 1UA 
01296 395000




Contact details





	Registered Manager: 
Cinnamon Short
Action for Children
The Vines
Verney Avenue
High Wycombe
HP12 3NE
Cinnamon.Short@actionforchildren.org.uk
Office: 01494 450 474
Mobile: 07708 935293
	Responsible Individual: 
Samantha Oliver
Action for Children
The Vines
Verney Avenue
High Wycombe
HP12 3NE
Samantha.Oliver@actionforchildren.org.uk

Office: 01494 450 474
07720 339972  



	The home is managed by:
	Action for Children
3 The Boulevard, Ascot Road
Watford 
WD18 8AG








Appendix 1
	Staff Qualifications

	Staff name
	Job role
	Qualification

	Cinnamon Short
	Registered Manager
	QCF 5 in Leadership and management in residential Childcare

Previous Registered Manager in 2020 to cover Maternity leave in a short break disability home.
Level 3 early years care and education

Diploma in child psychology. 

Counselling diploma.

Mental health 1st aider

Experience of working with disabled children and young people in social care since 2001.  

	Linda Parker
 
	Residential Worker (Casual)
	QCF L3- Children’s pathway

Before starting at The Vines employed as a contact support worker, supported/supervised the children to have a positive visit with parents. 
Linda has 6 month service co-ordinator experience at The Vines supporting the manager in early 2023.
Linda retired from her team leader position in July 2025 to continue as a casual worker

	Enid Stewart
	Senior Residential Worker
	QCF L3 Children’s pathway

10 years’ experience in Residential Childcare


	[bookmark: _Hlk22643740]Cheridan Murray 
	Senior Residential Worker
	 QCF L3 childrens pathway
& over 10 years’ experience in residential childcare


	Rodgers Najoli 
	Senior Residential Worker (Nights) 
	Over 8 years’ experience in residential childcare

Undertaking Level 3 qualification in Children’s Residential Care pathway


	Michal Homa
	Senior Residential Worker
	Over 8 years’ experience in residential childcare

QCF 5 in Leadership and management in residential Childcare




	Nana Asah

	Residential Support Worker (Nights)
	Has worked in Action for Children’s homes since 2021 through an agency. 
Level 3 qualified in children’s and young peoples workforce.
Started in September 2023 and transferred to a casual contract in October 2023 and then moved back to a permanent contract in April 2024 on nights.

	Stella Mambo

	Team Leader
	Started 29th January 2024 at The Vines as a senior residential worker and progressed to a team leader from 1st April 2024
Team leader experience at another home in the Bucks cluster and also senior residential worker experience in another home for 17 years. 
Level 5 qualification in leadership and management. 


	Precious Opoku
	Residential Support Worker (Casual)
	Started March 2024 
Moving to a casual position in June 2025 
QCF level 3  qualification in children and young peoples workforce


	Paola Fernadez
	Residential Support Worker
	Started 2nd April 2024
Enrolled in her level 3 qualification in July 2024


	Linda Yakah
On maternity leave from December 2024
	Residential Support Worker (Nights)
	Started 15th April 2024
Enrolled in her level 3 qualification in June 2024


	
Jerome Agbannab


	Residential Support Worker
	Started 15th July 2024 as a casual worker then transferred to a full time contract in November 2024
Will be starting his level 3 qualification in July 2025

	
Chinonye Njoku


	Residential Support Worker (Casual)
	Started September 2024

	Ifeoluwa Olujimi

	Residential support worker (casual)
	Started October 2024

	Sheikha Salim
	Team leader 
	Started November 2024 as a residential worker on nights before transferring to the Team leader position in July 2025
BA Hons working with integrated services for children and young people.

	Euan Mckellar

	Team Leader
	Transferred from Merryfield's to The Vines in April 2025
QCF level 3 children and young peoples workforce

	Aneesa Ali

	
Residential Support Worker (Casual)

	Started April 2025

	Leilani Kelly


	Business Support Office

	Started August 2023.
To oversee the admin support of The Vines. 






Appendix 2
Samantha Oliver- Responsible Individual 
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Cinnamon Short – Registered Manager
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